




Merchandising for life are a  independent music 
merchandising company  who are involved 
in all aspects surrounding music merch.

I have been fortunate enough to get on multiple 
calls with Gary Pettet the director of the company 
to discuss how MFL runs and the ins and out of 
a merchandise business and how a marketing 
campaign can help improve their business.

Most of my  information about MFL has come 
directly from Gary and is based off of email 
correspondence and notes taken from calls.
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“The core values are very simple:
We run the company as a family 
type business and we look 
after clients how we would like 
to be treated ourselves which 
works seamlessly into our 
ethos of great quality product 
with a high level of service 
and transparency in business. 

Trust is a keyword when dealing 
with clients. The team is 
hard working, diligent and 
honest as well as being vastly 
experienced and capable.”
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Gary Pettet
Director



Some key  factors that I have pulled out front eh 
conversation with Gary are: 

•	 MFL is a  Family Type business, extending 
that common courtesy to their clients 

•	 Hold a Golden Reputation 

•	 Know that they can look any clients in 
the eyes and say we’ve done a good job 

•	 Quality of the product and quality of business  

•	 Don’t offer advancements to bands, which can 
work in their favour and to their disadvantage 

•	 Great Partnerships with the printer over 25 years 
ago

•	 Bespoke  
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MFL offer may different services for the merchandising sector. 
It is easily broken down to 70% of the business obtains its 
revenue  from the touring services that  MFL provide . The 
other 30% comes from the E- Commerce and retail services .

Touring :

a supply deal works  as providing a client with the merchandise 
item s and in return the client own them once purchased .for 
example an artists can request two designs for t-shirts, 100 
of each design is order at £5 a piece, £500 in total to MFL .

Once this order is placed it is down to the artist to control 
how they sell them and the price point. It can be used 
as part of a VIP experience, bundle or normal t-shirt. 



NET  Share Deals

The other options on the 
touring front is a net-share deal.

This sis when all income 
and expenses for a
Tour go in a P+L (profit and 
loss account) all profits 
re then are then share 
between the artists and MFL.

Every aspect for ensure 
a successful tour is 
budgeted and put into the 
account at true cost, minus 
the tax.



This then allows for all profits to be split  
anywhere between 70/30 in favour of the artists 
or as high as 90/10 depending on the tour size.

This s also means that if there   is an product 
left over at the end of the tour run  there 
are options to  buy the stock back  and 
negotiates the right to sell at an online retail.



Royalties:
These allow for the artist to have no commitment 
in stock level, this kind of deal leans towards 
larger scale artists 5000+, arena sized  venues. 

This is when you analyse the numbers and 
break it down to a per head value, for example.

1000 capacity venue on average is estimated at a £4/3 
per head a night . Then allows for stock projections 
based on the tour dare, venue capacities, ticket sales. 

The gross of the tour, less the tax and the hall fee ( This 
is where the venue takes 25%) of the sales  in order to 
be allowed to sell the merch on the venue 
property. On a large scale tour that 25% 
of sales is a he amount of the profit. 



These projects are important after nets, 
knowing that you’re  looking at the best potential 
outcome from  that tour run. This also affects 
the  printing levels. Using around 60% of the 
intended amount if produced before the e tour 
in order to prepare for if it drops for £2 per head a 
night or if the demand is higher than expected. 

Analysis of the tour range also allows for the 
safety net. in a 10 piece range  30-35% of the sales 
are mostly likely driving from the tour t-shirt. 
From that you can figure out how much of t-shirt 
two or the accessories you need to produce.



“Retail where we sell to e-tailers and bricks and 
mortar stores through the UK and Europe. We also 
have US partners that looking after US tours and 
retail 3) E commerce and 4) Third Party Licensing 
where we may work with a company who produces 
product that isn’t our speciality e.g. posters/
blankets/cycling gear and they pay us a royalty”

We have an in house person that liaises 
with artists/managers to run their stores. 

Our stores are all chart eligible, we 
deal with the goods in, the storage, the 
payment gateways and customer support.
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At MFL the focus of the 
business  is to contact the artist 
managers directly in order to 
attain a merchandising contract. 

They have worked with  an array 
of artists for many  years. The 
repeat business has kept 
them afloat  but  are always 
ready  to gain new clients.   



Here is an example from MFL 
showing some of the bands that 
the team have produced merch for. 
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This is the currently logo for MFL.  
a very crisp sans serif typeface, 
super easy to read and scalable. 

I like the use of the square 
however it does feel harsh and very 
corporate. Also the use of blue 
connotes social media. The main 
platforms Facebook,twitter use 
various blue tones for their logos.

The use of the acronym and want to 
continue the use of this in my redesign. 

Also the square lends itself to an 
app icon potentiality in the future. 



Here is the current home page for the MFL website. The use 
of the merch designs being the  first thing you see is great, 
however they aren’t shown in context nor can you view them 
on larger scale which is something that  I want to change. 

The initial bio  is  very concise and describes the business 
model very accurately and representationally to MFL.



Services page. 

Again the information 
on the site is great and 
explains how what MFL 
has to offer however 
it doesn’t celebrate it.

Communicating to the 
client is key and 
through visuals this is 
the best way to do so . 
There are many different 
factors included in 
their services that MFL 
provide however this 
isn’t evidenced enough .



The FAQ page

Is great way to have queries 
answered before enquiring 
about  any future business.

Although this could be  
combined with a more 
expansive services  page in 
order to make room for new  
pages on the website, i.e.  
meet the team and our story 



Contact Us

It currently  isn’t very 
engaging. It has a very 
corporate tone, making 
it univiting for the user.

This can easily be adapted 
to make it more engaging  to 
use and have clients enquire.

The our team feature is 
on excellent way to have 
that transparency in within 
MFL I think there is room 
to develop this factor 
into more of a feature. 



At MFL social media isn’t a current priority,. 
The instagram account hasn’t been updated 
since 2015, there is so much potential being 
lost from not utilising social platforms.

As there is only a small number of posts currently 
on here there is an opportunity to wipe the 
accounts and start fresh. Therefore no cross over 
between the old branding and the new layout.  
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Awesome Merch are huge 
competitor for MFL. They 
have a huge variety of 
products available for the customer.

Their main target audience 
is for all creatives  with pre 
drawn designs ready for 
print. Awesome Merch allows for  
uploading art work in order to 
be printed  across all mediums.

Their design aesthetic is  colourful, 
bold and fresh  in order to appeal 
to all creatives not only just  the
 music industry. 
 



The design approach for socials 
is very clean cut and simple. The
focus is the product,and 
celebrating the design and quality.
It is a extremely curated and 
professional executed. This leans
it self to allow the social content 
be used on multiple platforms



bravado

Bravado has as similar business model to MFL however 
they mainly deal with the artists under the UMG label. 
They have a broad range of products available as well 
as keeping up to date with current designs trends.



Form looking at their socials it suggests 
that are a creative agency based from 
the content. Very on the ball with keeping 
up to date and current with visual trends



Allotment is a UK based 
merchandsier who are 
currnrly working with 
some hufe neames. 
Their website is very 
modern and appleaing. 

How ever i would 
say that it doesn’t 
shout, Merchandiser, 
it seem to be more 
of digital platofrm 
foramt over retail.

allotment



However the visual language created 
over on their social sis completely 
different to the website. Having continuity 
across of platforms is very import to 
replay the correct message to the user
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Here is my redesign  for MFL. 
I think that to push  the design into 
a more modern  environment it 
needed to become less 
harsh and corporate.

The curvature on the typography 
and  the square shape makes is 
more approachable , the sans 
serif font has connotations 
of modernity and innovation.

By dropping the corporate blue and 
replacing it a with a more powerful 
and luxurious black it elevates 
the brand to a higher standard. 

I wanted to keep it simple allowing 
there to be room for  scalability. 
This can also be sued without 
the  square when applicable  but 



Here is an example of the new logo outside of the 
square format.  Also inclusion of a an alternative 
logo with a new tag line of ‘proudly independent’
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My plan for the website was inspired by  my research  
as well as wanting to create something modern and 
up to date in order to compete with the competitors. 

The  website and the logo need to have a consistency with the visual language. 
This is  why I have kept the colour scheme monochromatic through out 
Also using  the same base front form the logo 
for the body text of the website allows for this.

MFL is a merchandising business but at its core id the design  and 
the creative thinking of the team . This should reflect in the design of 
the website otherwise your talent and values get lost in poor design . 

Keeping the information concise and to the pint with strong visual 
aspects  is a great balance of a modern, approachable design but 
the  business elements  and core values of communicated effectively. 



Here is my welcome page fro MFL, at first glance 
it enables you to see more than just the design but 
straight off the bat the variety of services  MFL offer.



The  services page is so important to communicate to the potential client  
the options that are available  and by pairing the information with a small 
visual allows you to skim the section to see what you’re looking for



Expansion from the services page, the design navigates you 
to further information  about how MFL runs that service. 



Here is an example of how one of my proposals 
would look-in situ. The video series is a great 
way to link all the elements together and can be a 
consistent visual for the website and across socials 



I felt as MFL have very strong working morals and 
an honest way of doing business it’s essential 
to make this a prominent feature on the site. 



An adaptation of the contact us page with the link to the 
Instagram  page. This is directly link therefore allows it 
to stay constantly updated with the most recent posts 
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It Is important to think about the 
surroundings of your business. 
MFL is located  on the at Tileyard 
where Tileyard Education is based.
This can be used to an advantage, 
there is an opportunity for new 
business and constant business. 

Setting up events on the
TYE  campus allows the 
constant flow of fresh 
New emerging artists to meeting 
with the team at MFL and 
see what they have to offer. 
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As  an independent  business the
Team at MFL want to 
help and encourage 
New artists it starting out their 
career in the music industry. 
Artists forget how important 
merch is not only as a walking 
advertisement for your brand but 
also as a primary revenue income.  
Planning designs and a merchandise 
range needs to be a  key factor 
when planning a new release.  

X



As TYE wants their artists to 
succeed in their artistic careers  
and having a company like 
MFL on your door step its a 
great option for collaboration.
MFL  can also host a master-class 
lesson as a part of the curriculum   
in  MA International Music 
Marketing and MA Music Business 
along side the pop up events. 
MFL have a large range of 
services to provide, from 
supplying the range to building 
and running your online store. 

This also allows for artists to 
see the quality of the product 
range and wide variety of 
options available to produce. 



There is also room to work 
with other music universities 
Around the country. BIMM 
for example would be a great 
way to promote MFL, making 
artist aware of their services. 

Small bands/artists often aren’t 
aware of the options available 
to them or are can be ripped off 
by other companies where as 
MFL pride themselves on being 
open and fair with the customers.

A student discount deal 
would also entice artists to 
Use MFL for merch supply, 
E.g. 10% off  a minimum 
order of t shirts. 

X



As we know video content is 
king. Algorithms prefer the use of 
video so it is important to include 
as much video as possible.

At MFL there are so many 
opportunities to obtain 
video content to push 
there social following. 
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I think that a video series would be a 
Great option to showcase MFL. From discussing the 
design process after receiving a brief to video content 
of the merch stands in the arena and 
everything in between. 



Also for documentation 
purposes as business but also 
the push engagement think that 
MFL have excellent services 
and business to offer to their 
customers but there currently 
isn’t enough evidence of this. 
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Already by curating the instagram 
posts you can see the difference in 
house eye-catching these posts are. 

By setting up a document that allows 
your see how your individual posts 
will  look once all put together , this 
will help with  the core visual language 
of the  MFL brand as the visuals can 
be transferred across the platforms.



After talking with Gary from  
MFL it is extremely apparent 
that they pride themselves on 
being a ‘family type business’. 

They’re very proud of the team they 
have at MFL and their skills. By adding 
am meet the team page on the site 
I think it would be a great way to 
communicate this to the customer. 

A photo and small bio would suit the 
tone of the site, keeping it friendly 
and honest but also allowing you to 
learn a little but about the people 
you’re going into business with.
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Showing who your client-base 
is a great way to show success 
of the company and how well 
respected they are from working 
with huge names in the industry.

Have statement from band 
member or artists managers 
shows the proof of the respect 
and thanks for the hard work. 
This can also be sued for social 
content to drive in more sales.



Its is often seen as bragging in 
negative way  where as you’re 
only using it as a selling tool. By 
evidencing to future clients that you 
are trusted and deliver your promises. 



A fun way to celebrate the 
talent that MFL work with. 
Creating an Client bases Playlist 
for followers to engage with.

This can be updated and shared 
on social platforms. Also gives 
an opportunities to be shared 
on the artists profiles too.

Can also do a ‘This 
weeks Team picks” 
again relays the family 
business -esque approach. 
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Music venues are a prime location 
n to advertise MFL. Gig attendees 
can also be artists themselves on 
any scale.  Secondly the venue 
sells merchandise at the shows 
and probably have some of the 
clients play at  those venues. 
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Inclusion of posters/flyers for MFL 
in and around the venue is fitting. 
Back of toilet doors, posters near 
the merch desks, the foyers etc. 

People who are in a venue as a fan 
or employee of the venue or touring 
party are often involved in the music 
scene or know of someone who is. 



The approach and rational  
for advertising in a venue 
also apply to festivals.

Having posters on the arena wall 
a great way to advertising in a 
festival arena. Better for 
the environment than and 
more practical flyering.



These can also be adjusted for
inside guest areas and 
general admission targeting 
different audiences.

For example in GA advertising the 
supply of merch but in the GA you 
could include information on the 
touring and e-commerce services. 
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This can also transfer onto 
fabric banners for the gates 
whilst queuing for entry. 

Fro example these are used 
at Slam dunk Festival who 
are already a client of MFL. 

By advertising MFL on the 
grounds where you have provided 
the festival merchandise is a 
great way to gain more business.

e.g. Slam dunk x mFL



Slam dunk I UK festival for alternative/rock/
pop-punk music. It is hugely respected in the 
scenes and is constantly growing in popularity .

With bands from over the world attend as do fans. 
There is always a huge merchandise arena allocated. 
Many record labels take this opportunity to have 
their own merch tent for all artists on the label 
allowing them to sell items from acts who may 
not be playing for bringing exclusive items over.



Many brands also sponsor the 
festival and the signing tents that 
are available. I think as there is 
already a partner ship there it 
would be a no brainer 
to have a MFL tent 
on site as a part of the merch 
arena, showing samples 
and educating smaller 
bands of the MFL brand. 

There’s also a possibility to 
sponsor one of the signing 
tents. Again an opportunity to 
get the name out there as all 
so the ‘signing cards’ would 
be branded as well as the tent. 





As social media is the main way 
to engage,with people and video 
is key look book are re returning. 

Having a short video to show  off a 
new clothing e range is becoming 
more popular. This can also the be 
used as a promo ad on these sites.
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MFL proving this as part of the e-comms side 
would be a great revenue stream. Having it in 
house or working with  a studio to provide the 
videos takes the pressure off the artist or manager. 

These can then be used on stories 
and in-feed posts,TikTok and facebook. 



As it has been created by MFL it is more content 
for them as well as content or the artist them 
selves.  By using these videos for ad you can see 
the stats and how many people are checking out 
the merch and which designs are most popular 

If these were on the MFL site it also gives back 
some direct feedback to see how well the 
style of content engages with the ran but 
also who has checked out the MFL site. 
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Heads of Terms Agreement 

 
Merchandising For Life 

2021 Re-Brand and Marketing Stratgey  
 
 
Gary Pettet 
Merchandising for Life LTD 
Unit 19, Tileyard Studios 
London 
N7 9AH 
 
 
 
This contract is to confirm that I, Emily Rose Talbot will provide a 
marketing stagey, full re-design (logo, website, social skins and video 
content, all other assets) For Merchandising For Life. Alongside this, 
support during the transitional period as well as after the process.  
 
This will be over six months in order to be a part of the pre- 
production, production and postproduction process of the re-brand.  
 
Please agree to the total fees for all services and time below and 
which will be paid in full within 30 days of final hand over)  
 

Please Sign here ……………………………………       Date (__/__/__ ) 
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“Your sales funnel is the process your audience goes through to 
become a paying customer. A typical sales funnel will have four stages:

Awareness: At this stage, your audience becomes aware 
that they have a problem and starts looking for solutions.

Consideration: At the consideration stage, your 
audience starts to look at the options available to them.
Decision: When a lead reaches the decision stage, they start to narrow their 
focus on companies that provide the best solution or product for their needs.

Action: Once a lead reaches the action stage, they 
choose your business and become a customer.”

WebFX



Here is a breakdown  all of the 
elements included  in the budget .
On this basis of creating all 
elements myself. As previously 
mentioned after feedback from  
Gary and the team at MFL they  
are wanting to talk further on  how  
I can build the website an d use 
the new log that I have designed. 

After looking at   the awareness, 
consideration and actions  in 
order to   obtain my marketing 
plan and strategy this is a 
price breakdown  of what it will 
take over a six month period.




